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Greensboro Truth & Reconciliation Commission

Community Dialogue Data
November 5, 2005

On  November 5, 2005, approximately 150 community members and volunteers participated in a day-long series of facilitated conversations designed:

· To give the community a voice in the Commission’s final report recommendations
· To help the community, including the Commission, to better understand the issues surrounding the events of Nov. 3, 1979, and how they are connected to our present and future.
· To lay a foundation for community bridge building over time.
Early in the day, participants generated lists of brainstormed issues still affecting Greensboro that are either directly or indirectly linked to the events of November 3, 1979.  From this extensive list of brainstormed issues, a shorter list of issues were generated and each of the following were then discussed further:

· Health Care/Housing/Living Conditions

· Developing Community Leadership

· Continuing Reconciliation

· Media Accountability

· Government Accountability (including police)

· Acknowledging November 3, 1979

· Economic Justice

· Workers’ Rights (no one chose to participate in this discussion)

· Confronting Racism

· Education/School System

· Education/Civic Participation

Each of the small groups were assigned one of these topics and were asked to generate ideas (first individually, then as groups) for ways to address these issues.  Each small group was asked to consider the following overarching themes:

· Confronting Racism

· Building Community (Trust and Communication)

· Fostering Reconciliation

· Healing the Soul
Participants first brainstormed ideas for recommendations addressing their chosen issue and then groups processed these ideas and ultimately created a list of group recommendations. 

Included in this document are the data generated in these discussions, including: 

· Group recommendations—At the end of the day, small groups generated a list of 66 recommendations for working toward community healing around the events of November 3, 1979.  These recommendations are directed to the city, institutions, and individuals in the Greensboro, NC community.  (This data came from the following two sets of raw data.)
· Brainstormed issues –Early in the day, participants brainstormed issues either directly or indirectly linking Greensboro in 2005 to the events of November 3, 1979.  This is a list of all of the ideas generated by individuals in this session.
· Brainstormed recommendations—This is a list of all of the participants’ ideas for recommendations generated during a silent brainstorming session. 
· Bridge Building Groups—Because one of the goals of the Community Dialogue was to lay the foundation for community bridge building, we asked participants to add to a list of local organizations which contribute to bridge building in Greensboro. 
(IMPORTANT NOTE: None of this data represents views formally endorsed by the GTRC.  It will be reviewed and considered by the GTRC for its final report, but this document only represents the ideas shared by community members in the Community Dialogue.)

Group Recommendations

Listed below are the recommendations that grew out of group discussions at the Community Dialogue.  Participants chose their groups based on the issues each group discussed.  After brainstorming lists of related recommendations, group members discussed their ideas and generated this list of recommendations and related comments.  (For background information on this list, look at the following raw data including Brainstormed Issues and Brainstormed Recommendations.)
	Issue
	Recommendation

	Acknowledging Nov. 3, 1979
	A tour to all public schools to educate students about truth and reconciliation and peace among all people. (Books, DVDS, photos, etc.) One month a year.

	Acknowledging Nov. 3, 1979
	A major donor should be contacted to give money to the Bryan Foundation earmarked for the truth and reconciliation process to discuss the issues.

	Acknowledging Nov. 3, 1979
	Get direct quotes and testimonies from survivors to spread throughout final report.

	Acknowledging Nov. 3, 1979
	Acknowledgement of children who feel affected by the events. Ex: Children of media, lawyers, Klan, demonstrators. Also setting up dialogues with those people whose children were 18 or younger on November 3, 1979.

	Acknowledging Nov. 3, 1979
	Chamber of Commerce to post an ad in media (full page) acknowledging the day and commitment to not allow an environment that fosters this type if disaster

	Acknowledging Nov. 3, 1979
	TRC develop a model ad for Chamber of Commerce to place in newspaper.

	Acknowledging Nov. 3, 1979
	All Greensboro College Institutions should create a mandatory "Greensboro History" class for all freshmen to take. That way they are informed from the get-go about all that's happened. 

	Acknowledging Nov. 3, 1979
	The Human Relations Commission should assume primary responsibility for holding public forum of Truth and Reconciliation Commission report.

	Acknowledging Nov. 3, 1979
	Following the submission of the report to the mayor and city council, the TRC meet to discuss, answer questions and support the recommendation including calling for the mayor and the city to acknowledge and apologize for the failure of the police.

	Acknowledging Nov. 3, 1979
	To "heal the soul" and move forward, the city of Greensboro has a moral responsibility to apologize for lack of protection of all citizens on Nov. 3, 1979, and lack of support to date.

	Acknowledging Nov. 3, 1979
	Post-report video to be shown to groups.

	Acknowledging Nov. 3, 1979
	Win-Win Resolution and TRC partner to develop a program that focuses on peace. (Tours, programs in schools, etc.)

	Acknowledging Nov. 3, 1979
	Produce a shorter summary of the report with conclusions and recommendations of the report. (Make it user friendly)

	Acknowledging Nov. 3, 1979
	The public recognition of the failure of the police and city government to provide adequate protection for the CWP march and to apologize for the failure of the mayor and the city council in taking the TRC report seriously and responding publicly. 

	Acknowledging Nov. 3, 1979
	Purchase a page in the News and Record publishing the results and recommendations of the Commission report.

	Confronting Racism
	Collaborate on confronting racism in GSO.

	Confronting Racism
	Continue the T&R process (and probe the fear of some in participating in it…where does it come from?)

	Confronting Racism
	Acknowledge the work of organizers in Greensboro who have been fighting for racial, economic, and social justice all their lives and have been discredited and erased and the communities they have fought for have been robbed.  Also, make symbolic restitution.

	Continuing Reconciliation
	Formulation of committee charged to find ways for reconciliation (use representatives from community and church-based organizations…use events such as upcoming bicentennial as a vehicle)

	Continuing Reconciliation
	Public Health Issue--meeting needs of people victimized.

	Continuing Reconciliation
	Use rituals such as art, community gatherings, dance, food, etc., possibly victim-offender mediation (publicize reconciliation)

	Continuing Reconciliation
	Informal, formal dialogue (in homes)

	Continuing Reconciliation
	Independent, official police review board

	Continuing Reconciliation
	Find creative ways of continuing reconciliation with the "GTRC Report" that we have.+

	Developing Community Leadership
	Redefine "leadership" in a way that is open to everyone and everyone's gifts and then educate everyone in the exercise of this "servant leadership" for the common good…none excluded.

	Developing Community Leadership
	Strive to make community a sacred word, with its end truth: unity.  Developing community leadership through the "co" model--male and female cooperative model.  Developing community leadership is not "ground up" or "top down" hierarchical model; it is equal voice speaking from the heart.  Bring dialogue across tables and living the truth.

	Developing Community Leadership
	Self Improvement; responsibility is the basic for community development: (a) self knowledge, (b) proper knowledge of God and Satan ("Processing the proper knowledge and information in a timely fashion", a true knowledge and understanding of the word of the true and living God), (c) Self Examination--Self Analysis--Self correction

	Developing Community Leadership
	Develop an anti-racist and grassroots justice coalition among groups so that we can determine common goals for community.

	Developing Community Leadership
	include an introduction to "servant leadership" at every level of our public education efforts

	Economic Justice/Policies
	Implement livable wage policy

	Economic Justice/Policies
	Nurture minority businesses by providing mentors and policies that will help sustain minority businesses

	Economic Justice/Policies
	Equality of business development policies across the city.

	Economic Justice/Policies
	Policies put into action that are in the best interest of the masses (i.e. buying of land in underprivileged areas of town to build condos)

	Economic Justice/Policies
	Microfinance groups for those who can't get access to credit (without predatory interest practices)

	Economic Justice/Training
	Implement job development/ creation programs that train and employ low wealth people

	Economic Justice/Training
	Provide training to potential city contractors who are economically disadvantaged

	Economic Justice/Training
	Education and training for people so they can obtain economic wealth and materialism.

	Education and Civic Participation
	The events of November 3, 1979, have been denied, distorted, and/or confused for 26 years.  This reflects a cultural phenomenon of evasion, denial, and unwillingness to face the flaws within ourselves, our community story and national history.  The confusion, denial and distortion so deeply ingrained in our thinking prevents us from envisioning a true alternative, vibrant, just and inclusive community.  We believe, therefore, we must seek creative ways to promote the broadest possible discussion of the events of November 3 and the related thinking associated with this history. 

	Education and Civic Participation
	These are the times to grow our souls.  We are profoundly disturbed by the absence of broad participation of Greensboro citizens in these proceedings and believe that this is rooted in the growing tendency of the American people to be preoccupied with material accumulation rather than the well-being of our community and country.  To address this apathy, we propose: (a) sponsoring grassroots discussions of the TRC in the public square, community organizations, and neighborhood groups; and (b) including community building in the school curriculum for our children K-12.

	Education, School System
	Equity of resources: better pay and treatment of teachers, acknowledge teachers' knowledge, and distributing PTA money more equitably.

	Education, School System
	A new philosophy of education:  (1) smaller schools, (2) children are natural learners, (3) develop arts, dance and recognize all cultures, (4) movement, (5) make schools fit needs of children.

	Education, School System
	Community involvement: (1) input from parents/students, (2) lunch buddies, (3) honor contributions from all families, (4) valuing human to human connection, (5) have opportunities for children to be around adults from the community of diverse backgrounds.

	Education, School System
	Testing/Assessment: (1) make it diagnostic, (2) testing generates recommendations for the child, (3) value all skills and talents

	Government Accountability
	Government should stop worrying more about image than it does about the problem.  Put more energy/money into problem solving than image building.

	Government Accountability
	Police Review Board with subpoena power (one suggestion for a mechanism to make this happen: boycott the city so as to not impact the poor, but to impact powerful financial interests)

	Government Accountability
	Incentives for citizen involvement, such as funding for strengthening democracy (should be a budget item)

	Government Accountability
	Clear, proactive education about what the government is doing and how it does it.

	Government Accountability
	Explore apathy and mechanisms to combat it.

	Government Accountability
	Diversity and history education for police and other elected officials (e.g. racism prevention, etc.)

	Health Care
	Encourage people (especially young people) to train for jobs in health care--especially nursing--in which there is a severe shortage.

	Health Care
	Increase the availability of school nurses and teaching of healthy lifestyles in school.

	Health Care
	Increase the health insurance benefits for workers

	Media accountability/community responsibilities
	No stereotypes/assumptions about specific reporters

	Media accountability/community responsibilities
	Citizen advisory panel to talk with editors/publisher

	Media accountability/community responsibilities
	Media host community forums to educate citizens

	Media accountability/community responsibilities
	Truth and Reconciliation Process represent itself on the web

	Media accountability/community responsibilities
	Communicating more/responding faster to reporters

	Media accountability/specific issues
	Cover role of informants 

	Media accountability/specific issues
	Engage young people as media watchdogs

	Media accountability/specific issues
	Provide adequate resources (investigative funds) to support thorough and frequent reporting

	Media accountability/specific issues
	Training/discussion of past actions to develop direction for future reporting

	Media accountability/transparency
	More openness by media about processes

	Media accountability/transparency
	More responsiveness to community

	Media accountability/trust building
	Initiate reconciliation between media and truth and reconciliation process.

	Media accountability/trust building
	Monthly meetings between media and community leaders


Brainstormed Issues
Listed below, in no particular order, are the issues identified by the participants from the Community Dialogue held at Mt. Zion Baptist Church. The participants were to generate ideas about issues that currently exist in Greensboro that are either directly or indirectly linked to the events of November 3, 1979. These issues were transcribed directly from the notes of the participants.  (** indicates that the issue was listed more than once.)
1. Homelessness

2. Inequitable economic development

3. Lack of trust in the community

4. Outside police review board with power

5. People not paid a living wage (**)
6. Quality education for everyone in the County

7. Distrust of Institutions of Government with the Community (Perception Issue)

8. How black working class communities are perceived by the media, other areas of Greensboro and surrounding areas.

9. Overcoming ignorance and arrogance regarding class, race and gender

10. Overcoming Fear

11. Lack of spiritual grounding

12. Entitlement/Power

13. Civility-not willing to face issues

14. Intentionality about sharing power in the community representing a better Greensboro

15. Lack of trust in the dialogue.  Unwillingness to tackle the tough issues

16. Disparity in health care
17. Trust/relationship building (**)

18. Legal process needs to be involved to reconcile the community about Nov. 3
19. How to help the whole community understand the trial better

20. The denial of the community and the history (**)
21. A tale of two Greensboros (reputation vs. reality)

22. Housing: All low income housing shouldn’t be in urban areas

23. The T & R process is as much about the problems of today as the problems of 1979.

24. Linking 1979 to all of Greensboro’s problems

25. Politicians do not reflect the diversity of the city.

26. Lack of inclusiveness

27. Racism

28. Exclusion of majority from public discourse

29. People of Greensboro do not have a equitable quality of life

30. Work-jobs-labor

31. Poor transit system and planning, leaving Greensboro very spread out. (**)
32. Lack of locally owned businesses, particularly minority owned businesses
33. Deep divisions that have remained in Greensboro (race, class & education have remained significantly unchanged)
34. Building baseball stadiums when people are struggling to get jobs.

35. The sit in movement doesn’t mean the attitudes of Greensboro have changed

36. People are generally insensitive and not respectful of differences

37. Segregation of ourselves by race and religion (i.e., housing, schools and other social functions)

38. Policy

39. Homelessness

40. Need for affordable housing (**)
41. Economic Conditions

42. T & R Commission-lacked subpoena power

43. Police brutality-misuse of force (abuse of power)

44. Honest media coverage

45. Involvement of the city

46. Capitalism
47. Secret Police

48. Workers continue to be at the mercy of powerful Corporations who are closer to politicians than constituents

49. Confront what makes us afraid
50. High incarceration rates for people of color
51. Distrust & fear of law enforcement/institutions

52. Systemic racism still exists

53. Immigration issues-Corporate justification for illegal immigration

54. Historical amnesia-loss of story

55. The movement organizing efforts to mobilize working people was attacked on Nov. 3, 1979.  The fallout of this victimization has not been acknowledged.
56. Poor city leadership

57. The legal and justice system

58. Gap between rich and poor

59. Misguided and misdirected educational system

60. Lack of healthy communications based on Nov. 3

61. Lack of energy to change the system towards a positive change

62. No full disclosure of all documents related to Nov.3
63. Public recognition and acknowledgement of the failure of the police and city government to provide adequate protection for the CWP March-and an apology
64. Responsive and responsible government

65. Systemic problems in primary and secondary education

66. How people are educated about the event

67. Ignorance of the past

68. Misunderstanding of connections between issues then and now

69. Persistence of old story in the face of testimony

70. Equity to participation in civic decision making
71. Displacement of poor communities
72. Commitment to economic development in east Greeensboro.

73. City leadership: lack of integrity
74. 2 Greensboros

75. Gap between people of color and whites
76. Status Quo mentality for those in power

77. Not enough people of color in real positions

78. Lack of creativity-doing the same things even when they aren’t working

79. Lack of city involvement in grassroots prompted issues

80. Questions of community empowerment have been ignored

81. Generations of Greensboro children (including college students) have been mislead and miseducated regarding the circumstances of Nov. 3
82. Lack of space to have difficult conversations

83. Racial division
84. Community disconnect

85. Racism

86. Loss of a strong sense of a beloved community

87. Individual violence

88. Lack of “movement” bldg capacity in disenfranchised communities

89. Lack of cultural competence

90. People of conscience not taking action

91. Education priorities

92. Loss of good paying manufacturing jobs

93. Lack of strong democracy

94. No accountability regarding police conduct

95. No historical memorial for marker Nov. 3
96. Lack of equitable delivery of city services
97. Division/inequality amongst races, classes, etc.
98. Lack of public gathering spots throughout Greensboro

99. Lack of knowledge regarding healthy communication

100. Unwillingness to face truth

101. No “real” room or space to confront issues of racial tension

102. Economic conditions in business and education

103. Role of informants not covered in 2004-05

104. School funding
105. Problems that happen at school when adults are not around

106. Not enough social time for students in schools

107. Lack of protest politics
108. Lack of civic and historical education for Greensboro children on civil rights

109. Disparity within education system

110. Disconnect between the world view of GTRC and Greensboro view of GTRC
Brainstormed Recommendations

Listed below (in no particular order) are the specific recommendations brainstormed by the attendees of the Community Dialogue held at Mt. Zion Baptist Church, November 5, 2005.  These recommendations were transcribed directly from the participants’ notes.
1. Support for locally owned small businesses

2. Corporate and government accountability to the community for working conditions

3. Corporate incentives 

4. Redistribution of resources-economic reparations to African Americans

5. Public Acknowledgement of truth about Nov. 3

6. Educate citizens, especially children about what racism is and how to act so it is properly dealt with.
7. Listen to the prophetic voices-the people who have been speaking about this for a long time

8. Learn better communication strategies (dialogue) to better understand each other

9. Restitution to victims

10. Equal education opportunities for everyone

11. A school system that works for all kids

12. Welcoming new Americans to Greensboro

13. Celebrating diversity of human spirit

14. Strengthening the relationship between law enforcement and blacks in Greensboro

15. Broader involvement for a continuing reconciliation effort

16. Hosting community forums to educate citizens

17. Developing community leadership

18. Bring dialogue across the table

19. Engage young people as media watch dogs

20. Need for youth to have high skills in technology, information and global studies

21. Leadership development

22. Protect public education

23. Expand training of public school administrators, counselors, social workers, etc. to work with all students

24. Develop  safe and affordable housing

25. Continued dialogue among the various populations in Greensboro

26. Equitable quality of life for all

27. Media reform

28. Supporting workers and small, local businesses 

29. Police accountability  to community

30. Empowerment of grassroots organizations
31. Raising education achievement for low income and minority populations

32. Fair housing

33. Intervention in schools 

34. Integration of schools

35. Support for children before problems occur
36. Continued dialogue and forums for discussion
37. Health care (equitable access)

38. Community dispute resolution mechanism

39. Media should be acknowledged as primary educators

40. Don’t sugarcoat the truth

41. Confront racism

42. Develop community leadership

43. Police community relationship (citizen review board with subpoena power) 
44. Equal opportunity for education between school districts

45. Citizen advisory panel to talk to editor/publisher
46. Better public transit system

47. Citizen review board for police action

48. Open government

49. Proactive citizen involvement

50. Government and law enforcement accountability

51. Regulating police conduct

52. Deep anti-racism training

53. Encourage young people to train for jobs in health care

54. Increase health benefits for workers

55. Increase the availability of school nurses and teaching of healthy lifestyle in schools

56. Training or discussions of past actions to develop directions for future actions of the GTRC process

57. Trust building

58. Create a common definition of racism

59. Have truth and reconciliation process

60. Do  not make assumptions /strengths about media and reporters
61. Develop an anti-racist and grassroots justice coalition (among groups) so that we can determine common goals for our community

62. Establish community leaders we want and hold trainings about how to develop and train new leaders

63. Encourage leadership

64. Establish leadership training programs
65. Develop an aggressive community education institute

66. Thorough and frequent reporting by providing adequate resources to reporters

67. Work to balance individual and community

68. Economic justice and development

69. Grassroots involvement of “regular folks”

70. Creative education for all children

71. Civic education and participation

72. More transportation options for walkers and biking lanes
73. Media as community building resource

74. Integrated schools

75. Opportunities to develop communities such as community dialogue

76. Promoting healthy environment-energy policies and pollution

77. Equal health care

78. Conflict/community discussions

79. Education
80. Enhancing civic responsibility and rewards (i.e., neighborhood programs

81. Communication (dialogue)

82. Community and historical restoration/preservation

83. Integrated schools as much as possible
84. Voter education

85. How to recognize a racist act or omission and raise your voice in protest

86. Acknowledge that racism is prevalent and go to the root of it!

87. Continue the process that began 6 years ago (1999-20th Anniversary)

88. Define community engagement

89. Take the opportunity to understand what happened and how it happened

90. Understand the situation, context, aftermath of November 3

91. Organize racially mixed dialogue sessions

92. Continue the process that began 6 years ago with the night of 1,000 conversations (engage honestly)

93. Organize effort in high schools and colleges

94. Public acceptance of apology

95. Police accountability through anonymous complaint and submission process

96. Allow the truth to be heard regarding November 3

97. Emphasis on the historically excluded.

98. Respecting, protecting, empower, equipping, unleashing children

99. Hearing the sides of survivors and all they have to say

100. Strengthening the communication between the black working class and the former CWP and the Commission (**)

101. Fair pay for women
102. Involve voice directly of victims

Bridge Building Organizations 
The following organizations were identified by Community Dialogue participants as contributing to bridge building in Greensboro:

· Human Relations Commission
· Greensboro Truth and Community Reconciliation Project
· Call to Dialogue Workshops

· Partnership Project

· Women’s Resource Center
· Mosaic Project
· National Conference for Community and Justice
· YWCA of Greensboro
· Other Voices
Other community bridge building events are listed on the Mosaic Project website here: http://www.ci.greensboro.nc.us/mosaic/events.html. 
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